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The Self Management Group and PLUS Corporation are excited to introduce the Certified Self Management Coach (CSMC) Program
If you could offer your organization or your coaching clients a system that would dramatically enhance the return on your training investments, would you be interested in learning more about it?

Then read on . . .

The Self Management Group, of Toronto, Canada, has 25 years of experience providing services to the most successful companies in the world. We've been teaching Self Management Principles and the Managing Effort Coaching System for over 14 years.  We also know that coaching yields much better results than training alone. So, we are now offering Coach Certification to select internal corporate coaches and independent coaches around the world.

Coaching on Self Management Principles is the key to facilitating sustained positive change in individuals, teams, and systems by enabling leaders, managers, and employees to uncover potential that might otherwise go untapped.  And this is our expertise!


Testimonials

“The Self-Management Coach Certification program is the training initiative that has had by far the greatest impact on me, both individually and professionally!  By providing self-management tools and concepts that are applicable in many situations and making them available in a coaching structure, Self-Management Coaching has found the solution that turns knowledge into action.”

~Mehendi Kamani, Manager, Sales and Business Support, ING Canada

“I would highly recommend the Self Management Coaching Certification Workshop to anyone who wants to incorporate the empowering principles of self-management into their coaching. The interactive, approach to this training allows for participants to be fully engaged in the process. The many opportunities to work with the concepts through role-playing followed by debriefing sessions are invaluable to the process of understanding and internalizing the material. The combined talents of Bob McHardy, who has co-authored the Principles of Self-Management, and Anita Law, who is a successful coach practitioner, provide the participants with a wealth of experience and knowledge to draw on. 
~Lorraine Thom, Lorraine Thom Consulting

“I have a lot of very successful experience using the Self Management Group here in the US.  At my former company, as Director of Sales, I had the Self Management Group run a series of seminars with both experienced sales representatives and sales management.  At Astra Zeneca we have successfully introduced their coaching program in the Boston and Philadelphia business centers.  I would highly recommend PLUS programs for helping develop “self managers.”  Their philosophy and style fits perfectly with our goals of ownership/accountability and Being the Best.”


~John Turturro, District Sales Manager Astra Zeneca USA


The Self Management Coaching Success Formula

At Self Management Coaching, we believe in being "products of our product." Our first priority is to build your knowledge of Self Management Principles and provide you with an applied understanding of our trademark Managing Effort Coaching System ™. Next we focus on helping you become a partner with your client, co-creating opportunities for them to identify what it is they want to achieve, and to make and keep commitments that will move them towards their goals. Our success is rooted in what we call the "Performance Equation." You will learn how understanding and leveraging the performance equation lays the foundation for high performance.

 "The number one competency of successful people is their ability to Self Manage."  That's what our Coaching System is about: coaching people on their own individual performance equation, through responsibility, accountability, commitments, and the creation of habits that relate to their own attitudes and efforts. But first, we coach you on what you will be coaching, and how you will be coaching! 

Our system is used in blue chip companies across Northern America, Europe, and Asia, and we have been wildly successful as a leading profile and training company throughout the world.

Now we need people like you to provide individual coaching to our clients. Our Self Management Coach Training program will provide you with the content, system, tools, and resources you need to start coaching right away. 

More on the ROI of Coaching


Michigan-based Triad Performance Technologies, Inc. studied and evaluated the effects of a coaching intervention on a group of regional and district sales managers within a large telecom organization. The third party research study cites a 10:1 return on investment in less than one year.

The study found that the following business outcomes were directly attributable to the coaching intervention: 
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Top performing staff who were considering leaving the organization, were retained, resulting in reduced turnover, increased revenue, and improved customer satisfaction. 
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A positive work environment was created, focusing on strategic account development and higher sales volume. 
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Customer revenues and customer satisfaction were improved due to fully staffed and fully functioning territories. 
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Revenues were increased, due to managers improving their performance and exceeding their goals.

Become a Certified Self Management Coach Today

"The quality of a coach is reflected in the professional practice standards they set for themselves."  The value of a coach can be ascertained by the depth of their experience, toolkit and resources.  The professionalism of a coach is displayed by the commitment to their own training and development."
                          

            -P.Zeus. Executive Director BCI

If you are an internal corporate trainer or coach, or an external business coach and would like to add depth to the work you are doing for your organization and individual clients, the Self-Management Coaching System provides you with access to rich content, and a methodology that leads to improved performance and increased self-management. The Self-Management Coach Certification program is designed for the business coach who desires to utilize “self-management” content and assessment tools in coaching leaders, employees, sales representatives and managers.

OUR PROGRAM

Our program provides a comprehensive training and certification process for both internal and external business trainers and coaches. We offer content certification and licensure and provide you with on-going support and learning opportunities that focus in the areas of Managing Effort Coaching, Applied Self-Management Principles, Profile Interpretation, Coaching Skills Practicums, and Case Review Sessions.

OUR PROCESS
With our history of profiling, training, and coaching we have come to understand the essential ingredients to becoming an effective Self-Management Coach: 
First, we will review the principles of Self-Management. You will be introduced to our principles and processes and will apply them to your own life. Included in this training are our trademark Performance Equation and several proprietary models for growth and development. This knowledge is essential for moving into the next phase. 

Next, we will train you on the Managing Effort Coaching Process essential to coaching self-management principles. This is a highly accountable, no-nonsense coaching system that focuses on the client’s responsibility for managing their own efforts.  They do the work, not you!  We will show you how to advocate for their success in a way that builds their internal resources for excellence and then provide a full day for coaching practicum exercises and group presentations.

You will be provided with 5 Coaching Kits to work with individual clients (which you earn back by charging $1,200-$7,500 per client- based on your own pricing structure-for an immediate return of $6,000-$37,500.00) You will learn two implementation models--one for the individual who has completed Self-Management Training and the other for an individual who has had little or no exposure to our Self-Management Training. 

You will also work with one of our Master Coaches for 12, 45 minute to 1 hour sessions, while you complete your certification requirements. The purpose will be to coach you while you work with your first clients, help you to develop your skills, and apply the Self-Management principles to your own personal development.  Certification, resulting in the designation of CSMC, is possible in as little as 3-4 months.

OUTCOMES

You will understand the power of Self-Management Coaching and the Managing Effort Coaching System.  
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Learn the history of the Self Management Corporation, their profiles and training programs.
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Become expert in working with the Performance EquationTM and its elements.
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Understand and apply the principles of Self-Management to your life and coaching approach.

[image: image9.png]



Understand the techniques of Managing Effort as they are applied to a coaching partnership. 
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Find out how to coach two types of employees; those with no previous exposure to Self-Management Training, and those who have completed our training programs.
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Create a synergistic, highly accountable relationship and coaching environment.
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Discover how to coach for potential, commitment, and performance, without coaxing or depending on external motivating tactics.
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Learn to help your clients reconnect to their internal motivators and to help others do the same. 
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Review the fundamentals of successful coaching.
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Learn how to use the profiles in coaching and developing sales representatives, employees and managers.
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Develop the skills you will need to challenge your customers to manage their effort and attitude and build a relationship based on trust and accountability.
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Review the many resources provided during your training, including intake, tracking, evaluation, commitment sheets, and other coaching forms, on-line profiling and assessment tools, reading materials, Coaching Manuals and Client Kits. 

INVESTMENT
$8,500.00 per participant for four days of live training and 12 coaching sessions with your own Master Self Management Coach.  
Includes all materials, coffee breaks and lunches.

Also includes five (5) licenses/kits to coach 5 employees/clients over 12 sessions.

Includes Certification to deliver and interpret the full line-up of Self Management Group’s “on-line” profile and assessment tools.  These assessment tools form an integral part of the Self Management Coaching process.

WHEN AND WHERE?

Our next Certified Self Management Coach Training Program is scheduled for May 10th through May 13th, 2005 in Toronto, Canada and will be delivered by Self Management Coaching co-founders Bob McHardy and Anita Law.

CONTACT US TODAY

Learn more about us at Self Management Coaching or contact:

Bob McHardy, CLU

E-mail: mchardy@self-management.com 

Phone: (416)746-0444 /(800)760-9066 (toll free)

Anita Law, CFCC, MSMC 

E-mail: anita@dare-dreamers.com
Phone: 410-349-8044

http://www.self-management.com/plus/PLUSCoaching.asp
Or http://www.dare-dreamers.com/pages/4/index.htm
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“In a few hundred years, when the history of our time is written from a long-term perspective, it is likely that the most important event those historians will see is not technology, not the internet, not e-commerce. It is an unprecedented change in the human condition.  For the first time–literally–substantial and rapidly growing numbers of people have choices.  For the first time, they will have to manage themselves. And society is totally unprepared for it.”





-Peter Drucker “Managing Knowledge Means 


 Managing Oneself,” Leader to Leader, 16 (Spring 2000)





"In every field of human endeavour, in which performance is key, coaching is integral to helping shift an individual's mindset, approaches, and behaviors to ensure more effective action and greater business success. It's all about company and employee strengthening and growth. In their new groundbreaking text book, Zeus and Skiffington outline some of the key benefits of organizational coaching...and the types of executive coaching."


 -Your Strengths are the Paths to Excellence. National Aeronautics and Space Administration -Report. Issue 24. Dec 2002. -E. Saxinger (NASA Work/Life Program Manager)�





 “Asked for a conservative estimate of the monetary payoff from the coaching they got, these managers described an average return of more than $100,000, or about six times what the coaching had cost their companies.” -- Fortune, 2001   





“A study featured in Public Personnel Management Journal reports that managers (31) that underwent a managerial training program showed an increased productivity of 22.4%. However, a second group was provided coaching following the training process and their productivity increased by 88%. Research does demonstrate that one-on-one executive coaching is of value.” - by F. Turner, Ph.D. CEO Refresher 2001 


“Xerox Corporation carried out several studies on coaching. They determined that in the absence of follow-up coaching to their training classes, 87% of the skills change brought about by the program was lost."  -- Business Wire, July 30, 2001
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